Step 1. Discovery

Productivity Discovery

Assess your current productivity practices, discover your associated Q $8,000+ @ Mid-market FH| 3 weeks

Maturity level, build an implementation plan to “level up”, understand costs

and RO
Business Outcomes & Benefits
1. Assess 2.Plan 3. Understand
Identify the gap between your current Have a clear understanding of productivity Gain visibility info what other businesses
productivity suite capabilities and what you investment requirements and future business are doing and industry best practices
want and need to achieve your business outcome driven by the investment
goals
Discovery Engagement Deliverables
1. Assessment Report 2. Implementation Plan
8 Your current ROI calculation to Your CapEx & OpEx
ﬁ productivity level help you understand Productivity Roadmap estimates
and how to “level your return on with a detailed set of
up” investment tasks and next steps
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