Phase 3. Go-Live & Support

Go-Live & Support: Microsoft Dynamics GP to Business Central Migration

Prepare for go-live, provide launch and post-go-live support, ensure
continuous improvement, and transfer knowledge for long-term success.

1. Go-live Preparation 2. Launch Support

Remote support team
Issue resolution

« Cutover plan

+ Contingency procedures
Launch checklist

1. Seamless Transition & Immediate Support

S

Smooth system transition with minimal
disruption and immediate assistance
when needed.

Get Started

Performance monitoring

@"’ $8,000+ USD @ SMBs & Enterprise @

Deliverables

On-going

3. Post Go-Llive Support 4. Continuous Improvement
* Business hours help desk .

5. Knowledge Transfer

Quarterly business reviews + System administration

* Monthly system health checks  Enhancement fraining
* Regular performance reports recommendations « Best practice guides
+ Update management + Documentation updates

Business Outcomes & Benéefits

2. Continuous Optimization & Expert Support

w Yy Preserve your business history while

/@ starting fresh, seamlessly connecting
anll with your business ecosystem.

3. Empowered Teams & Long-Term Success
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Build internal expertise for long-term
success, ensuring reliability and team
empowerment.
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