Phase 2. Implementation

Implementation: Microsoft Dynamics GP to Business Central Migration

Set up environments, migrate data, configure the system, develop customizations

and integrations, train users, and ensure reliability with thorough testing. @” $8,000+ USD @ SMBs & Enterprise 125

@ weeks

Deliverables

1. Environment Setup 2. Data Migration 3. System Configuration

« Set up chart of accounts,
business rules implementation,
workflow configurations.

» Set up production, test, and
development environments.

4. Customization
* Migrate master data,

historical fransactions,
and validation reports.

» Customize reports, modify
forms, enhance functionality.

5. Integration 6. User Training

7. Testing & Quality Assurance

+ Test user acceptance,
performance, and integration.

+ Connect third-party
systems, implement API,
automate data flows.

+ Training materials, hands-

on workshops, knowledge
fransfer sessions.

Business Outcomes & Benefits

1. Enhanced Operational Efficiency

2. Comprehensive Business Continuity

3. Empowered Teams & Reliable Systems
Optimize your processes for maximum

L | Ul Yy Preserve your business history while
efficiency, ensuring a smooth transition

G;] Empower your team for success with a
/@ starting fresh, seamlessly connecting solution that perfectly fits your business,
with minimal business disrUpTion. ﬂ with your business ecosys'l'em.

guaranteeing system reliability.
Get Started
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