Phase 1. Discovery & Analysis

Discovery & Analysis: Microsoft Dynamics GP to Business Central Migration

Review business processes, assess data, evaluate infrastructure, design solutions, /7 . "
and analyze ROl to optimize operations and demonstrate financial benefits. @ $8,000+ USD @ SMBs & Enferprise  |EH| | ceks

Deliverables

1. Business Process Review 2. Data Assessment 3. Technical Infrasiructure 4. Solution Design Workshop 5. ROI Analysis

+ Document current « Data quality report ST TS « Customization + Cost-benefit analysis
processes « Migration scope « System requirements requirements + Timeline projection

+ Gap analysis report . Legacy data * Cloud readiness assessment « Integration blueprint » Resource allocation

» Process improvement mapping strategy + Infegration pathway report - User adoption strategy plan

recommendations
Business Outcomes & Benefits

1. Enhanced Efficiency and Optimization 2. Accurate Data Migration 3. Scalability & Accessibility
N Streamline operations for faster, accurate ﬁ]%t] Ensure clean, accurate data migration =5 Cloud capabilities for seamless
’ reporting and better inventory management. with a secure, efficient roadmap. scaling and anywhere access.

Get Started wvrw Proservel com | cloud@Proservell corm | @Proservell PROSERVEIT |:I||



http://www.proserveit.com/
mailto:cloud@ProServeIT.com
https://www.proserveit.com/dynamics-gp-to-business-central-migration?utm_source=Downloadable+Migration+Package&utm_medium=CTA&utm_campaign=Dynamics+GP+to+BC+Migration
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