Tales from the CTO

How much should | spend on technology?

“Technology spend should not be considered as an expense, but an investment.”

Know your business size and spend: Other considerations for technology
Technology spend varies across different sectors. Spend a | Iocation:

- v In general, trendline is going up as technology’s impact is
’ better understood at the leadership level

| Increasingly, the question shouldn’t be ‘how much should |
spend’, rather ‘what am | trying to achieve’

Small businesses: 6.9% Medium businesses: Large businesses: 3.2%
of their total revenue 4.1% of their total of their total revenue | Focus should be on technology that adds significant value
revenue

(enables scale, improves efficiency, adds differentiation) or
reduces risk

Average technology spend across all sectors was 8.2% of revenue. .
| Once the outcomes are clear, then the question becomes
s Industrial Products: 4.1%

o ‘how to execute’, ‘who should execute’ and ‘when to
I Telecommunications: 4.3%

}
I Healthcare: 5.0% execute

Education and non-profits: 5.77%
I Retail and e-commerce: 6.2%
I Manufacturing: 7.2%
I Weighted Average: 8.2%
Financial services: 10.0%
Hosting/Cloud: 15.9%

Software: 24.7%
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