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Why Dynamics GP to Business Central?

Scalability & Flexibility

- Growth Supports

Strategic & Operational Insights - Adaptability

- Comprehensive Analytics

- Performance Tracking Enhanced Financial &

Operational Management

- Real-time Insights

Future-Proofing & Innovation - Automated Processes

- Continuous Updates
- Advanced Security & Cost Efficiency
Compliance

- Subscription-Based Model

- Lower Maintenance Costs

Business
Dynamics GP Central

Microsoft migration to
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Why Now is a Good Time for the Migration

End of Support for
Dynamics GP

Microsoft will end
support for older
Dynamics GP versions
by 2029.

Migrating now keeps you

updated and secure,
avoiding security risks
and inefficiencies.

Year-End
Planning

End of yearis ideal for
planning and
budgeting.

Migrating now aligns
your new system with
your financial year for
budgeting,
forecasting, & goadl
setting.

Scalability
Needs

Switch to Business
Central for better
scalability as your
business grows and
outgrows Dynamics
GP.

It offers robust options
to expand seamlessly
with your business.

Cloud
Benefits

Business Central is a
cloud-based
solution, offering
numerous benefits.

Migrating now
leverages these
advantages to
modernize your IT
infrastructure.

Enhanced
Integration

Business Cenftral offers
superior integration
with Microsoft
products & third-party

apps.
It sfreamlines

operations & boosts
productivity.
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3 Phase Migration Package

X

Phase 2.

Implementation

@

Phase 1.

Discovery & Analysis

Phase 3.
Go-Llive & Support

12-16 weeks

Ongoing

4-6 weeks

Your business continues to
evolve. Your practices should
too.

Knowing where to start is

critically important to ensure
ROI.

Now we know our starting
point. Let’s level up!
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Phase 1. Discovery & Analysis

Discovery & Analysis: Microsoft Dynamics GP to Business Central Migration

Review business processes, assess data, evaluate infrastructure, design solutions, /7 . "
and analyze ROl to optimize operations and demonstrate financial benefits. @ $8,000+ USD @ SMBs & Enferprise  |EH| | ceks

Deliverables

1. Business Process Review 2. Data Assessment 3. Technical Infrasiructure 4. Solution Design Workshop 5. ROI Analysis

+ Document current « Data quality report ST TS « Customization + Cost-benefit analysis
processes « Migration scope « System requirements requirements + Timeline projection

+ Gap analysis report . Legacy data * Cloud readiness assessment « Integration blueprint » Resource allocation

» Process improvement mapping strategy + Infegration pathway report - User adoption strategy plan

recommendations
Business Outcomes & Benefits

1. Enhanced Efficiency and Optimization 2. Accurate Data Migration 3. Scalability & Accessibility
N Streamline operations for faster, accurate ﬁ]%t] Ensure clean, accurate data migration =5 Cloud capabilities for seamless
’ reporting and better inventory management. with a secure, efficient roadmap. scaling and anywhere access.

Get Started wvrw Proservel com | cloud@Proservell corm | @Proservell PROSERVEIT |:I||
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Phase 2. Implementation

Implementation: Microsoft Dynamics GP to Business Central Migration

Set up environments, migrate data, configure the system, develop customizations

and integrations, train users, and ensure reliability with thorough testing. @” $8,000+ USD @ SMBs & Enterprise 125

@ weeks

Deliverables

1. Environment Setup 2. Data Migration 3. System Configuration

« Set up chart of accounts,
business rules implementation,
workflow configurations.

» Set up production, test, and
development environments.

4. Customization
* Migrate master data,

historical fransactions,
and validation reports.

» Customize reports, modify
forms, enhance functionality.

5. Integration 6. User Training

7. Testing & Quality Assurance

+ Test user acceptance,
performance, and integration.

+ Connect third-party
systems, implement API,
automate data flows.

+ Training materials, hands-

on workshops, knowledge
fransfer sessions.

Business Outcomes & Benefits

1. Enhanced Operational Efficiency

2. Comprehensive Business Continuity

3. Empowered Teams & Reliable Systems
Optimize your processes for maximum

L | Ul Yy Preserve your business history while
efficiency, ensuring a smooth transition

G;] Empower your team for success with a
/@ starting fresh, seamlessly connecting solution that perfectly fits your business,
with minimal business disrUpTion. ﬂ with your business ecosys'l'em.

guaranteeing system reliability.
Get Started
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Phase 3. Go-Live & Support

Go-Live & Support: Microsoft Dynamics GP to Business Central Migration

Prepare for go-live, provide launch and post-go-live support, ensure
continuous improvement, and transfer knowledge for long-term success.

1. Go-live Preparation 2. Launch Support

Remote support team
Issue resolution

« Cutover plan

+ Contingency procedures
Launch checklist

1. Seamless Transition & Immediate Support

S

Smooth system transition with minimal
disruption and immediate assistance
when needed.

Get Started

Performance monitoring

@"’ $8,000+ USD @ SMBs & Enterprise @

Deliverables

On-going

3. Post Go-Llive Support 4. Continuous Improvement
* Business hours help desk .

5. Knowledge Transfer

Quarterly business reviews + System administration

* Monthly system health checks  Enhancement fraining
* Regular performance reports recommendations « Best practice guides
+ Update management + Documentation updates

Business Outcomes & Benéefits

2. Continuous Optimization & Expert Support

w Yy Preserve your business history while

/@ starting fresh, seamlessly connecting
anll with your business ecosystem.

3. Empowered Teams & Long-Term Success

La]

2 2

Build internal expertise for long-term
success, ensuring reliability and team
empowerment.
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Why Choose ProServelT?
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Expertise and Cerfification: As a certified Microsoft Solutions Partner for Business
Applications, ProServell delivers high-quality solutions with Dynamics 365 and
Microsoft Power Platform.

Comprehensive Services: From consultation to ongoing support, we ensure a
seamless transition and continuous optimization of your Dynamics 365 environment.

Proven Track Record: With a strong frack record across various industries, we deliver
solutions that meet specific business needs, praised by our clients.

Customer-Centric Approach: We tailor our solutions to your unique challenges and
goals, driving efficiency, reducing costs, and fostering innovation.

Integration Capabilities: Our expertise in integrating Dynamics 365 with other
Microsoft products and third-party applications creates a unified, scalable business
environment,

&
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Solutions Partner B MicrOSOﬁ

Business Applications Solutions Partner

®®

Feople Matter. Be Like Gumby. Do It Right.
Certified
Prosci
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» CANADA'STOP
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Corporation EMPLOYERS




Certified
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