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1. Assessment Report 2. Implementation Plan

Engagement Deliverables

Business Outcomes & Benefits

Business Applications Discovery

SMBs & Enterprise 2-3 Weeks$TBD

Identify the Gap
Understand Application 

Investment Requirements

Gain Visibility into Industry 

Best Practices

* Based on Microsoft Investment

Current Business 

Application Maturity level 

and how to “level up” 

Business Applications 

Roadmap
ROI calculation

CapEx & OpEx

estimates
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