
How It Works

Eligible 

organizations
3-4 Days

Funded By Microsoft 

(Value of $7,500 USD)

Measure technical readiness for 

AI transformation through an 

Optimization Assessment

Business case / value proposition 

and implementation roadmap

www.ProServeIT.com | cloud@ProServeIT.com | @ProServeIT

Facilitate business value conversations, create a blueprint to boost growth, cut costs, and improve employee focus.

• Showcase Copilot’s capabilities

• Inspire process transformation 

and efficiency

Phase 1. Inspire Phase 2. Engagement 

• Evaluate AI readiness 

• Identify key scenarios

• Create a business case 

and scenario plan

• Outline next steps and timeline

Phase 3. Design

Engagement Deliverables

Identify high-value use cases in 

an Art of the Possible session

Business Outcomes & Benefits

Copilot Vision & Value Check Your Eligibility ➔
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