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Business Outcomes & Benefits

Enhance efficiency by solving business challenges with Al assistance to drive productivity,
and reduce costs, risks, and time to value.

How It Works
Phase 1. Assess Phase 2. Build the Vision Phase 3. Plan for Value
e Assess low code & Al readiness e Discover Microsoft Copilot Studio * Plan objectives and key results
» Provide insights into business * Build an innovative vision with Copilofs * Prioritize initiatives and create
challenges Review report

Engagement Deliverables

= , , % |dentify business initiatives
AW\l Assess Copilot and Al readiness @ targeted for Microsoft Copilot

Studio.

Recommendations / next steps
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