o Copilot for Microsoft 365 Rapid Launch
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Why Rapid Launch

The Copilot rapid launch focuses on getting to value quickly with Al, learning from the pilot program, and expanding to the other groups of users.

How It Works

STEP 1. STEP 2. STEP 3. STEP 4. STEP 5.

ldentify a group of about Define the success criteria Conduct a security and Deliver two 1h training Evaluate the results and

5 users and the use case and deliverables for the governance review to workshops for the chosen feedback from the rapid
for the copilot pilot rapid launch. We align with the selected use group of users. The 1° launch and decide on the
program from these three recommend a 2-week case and identify workshop is introduction next steps for expanding
recommended groups: and 2-month objective. potential risks and policies. and demo. The 2nd or customizing copilot.
sales, HR, or executive. workshop is for Q&A.

Engagement Deliverables
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https://www.proserveit.com/copilot-for-microsoft-365-pilot-launch?utm_source=Downloadable&utm_medium=1-Pager+CTA&utm_campaign=Copilot+Rapid+Launch&utm_id=Pilot+Launch

